
Driving business solutions through innovative technologies

for DATA CENTERS & CLOUD INFRASTRUCTURES

Overview
  The VMware Desktop Application Virtualization Assessment is an 
on-site consulting engagement to help you fully leverage the benefits 
of application virtualization.
  This service will help you identify which Microsoft Windows-based 
applications in your environment are the best candidates for   
virtualization.
  This is the first step to determine where you will see the maximum 
benefit of this technology.

Methodology
SRA Consultants will follow a four-phase approach as they work with 
your organization: 

Deliverables

Upon conclusion of this engagement, VMware Consultants will deliver 
the following: 
1. Detailed Assessment report containing:
 

 

 

 

 

 

ADDITIONAL SERVICES

Business Processes
  • Policies and Standards
  •  Risk and Compliance
  •  ITIL and  ITSM

Security Services
  •  Vulnerability Assessment
  •  Remediation

Virtualization
• Consolidation
•  Migration

Disaster Preparedness
  • Backups

  A summary of discovered applications.
  An itemized list of which users and applications are appropriate for   

     virtualization. 
  A high level forecast of the requirements to adopt application                    

     virtualization technology.

2. Application specific profiles and virtualization recommendations,       
     including: 

3. A high-level roadmap, recommended infrastructure changes,application
    virtualization prioritization and next steps.

  Load and usage profiles.  
  Candidacy for app virtualization, 
  Level-of-effort to implement virtualization.

SRA Desktop Application Assessment 

ADVANTAGE Virtualization Services

Data Center Services
  • Planning
  •  Design
  •  Deployment
  •  Architecture
  •  Operations
  •  NOC Support
  •  Multi-Vendor Support      
      •  Cisco    
      •  HP    
      •  IBM  
      •  ORACLE  
      •  EMC    
      •  VMware 1. Interview—Determine and document business drivers, project and     

     technical requirements.
2. Collect—Collect inventory, usage, and performance data regarding     
    desktop inventory, end user, and application environments using a  
    combination of assessment questionnaires, VMware tools, and third  
    party toolsets. 
3. Analyze—Apply project requirements to current environment and     
    perform Gap Analysis, Application & User Analysis.
4. Report—Create and provide to customer written documentation     
     and the assessment report.

SRA OSS offers advanced services to help consolidate and migrate 
the current Server and Application infrastructure to the next generation of 
Virtualization in data centers for Enterprises and Managed Service 
Providers. These offerings are called ADVANTAGE services developed
 based on unique and proven methodology for our customers.
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